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This is part of the justification that 
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¢ , 77s Monitor and evaluate all major Intelligence Community 
o . research and development efforts. 


-- Prepare the Council's Annual Planning Document which 
describes in detail all intelligence and intelligence- 
related R&D projects. 


-- Prepare all correspondence for the Chairman of the council. 

-- Monitor and review the activities of the Council's 
Subccmmittees, Working Groups, and Panels for conformance 
with the guidance of the Chairman. 


Currently New 
Authorized Positions Total 


GENERAL COUNSEL AND LEGISLATIVE STAFF 


Main Functions: 


© Provide legal advice to the D/DCI/RM on Intelligence Community /Y 


matters and NFIP Sudget issues. . 
0 Provide legisiztive liaison with the Consress for the D/DCI/RM “ 
on Intellicence Community matters, NFIP Budget details and issues. 


Jusitification 


Four positions to provide legal advice and legislative liaison A 
Tor Intelligence Community matters and National Foreign Intelligence 
Program Budget issues. 


©. teu 
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Intelligence Community Staff 


OFFICE OF 
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[reoos |___L 


Resource Management Staff 
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xo 
SA | AD/DCI/CT 
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National Office of Office of Office of Office of 


ee 


| Intelligence |) PHOTINT SIGINT HUMINT Collection 
NFIB Sec. ' Registry Canter Tasking Tasking Tasking Evaluation 


: i Office of Office of 

Office of Policy | oe : Performance, Community 

and Planning | ose Evaluation & Information 
Budget Dev. Improvement Systems 

Policy and Plans DataSupport | AS [_] No Change 
Division Group ‘ Improvement Div. (1 New Function 
Pro Lee Systems Analysis (J Moved 
Division Division 


Budget Execution 
Division IS53U8 
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DDCI 


Sudject: Intellisence Consunity Staff Reorganization 


1. Action recuested: 


Approval of actions to help gain Congressional 


aovroval of txs Ics reprogramning and budget amendment. Details are 


oresent the HPSCI AXHX£&X and SSCI staffs are 

searing up for hearings next week on the 2% ICS 78 reprosranning - 
and 79 budget amendment. The meetings being held this week with 
various ICS officials are designed to provide these staffs with 
information about current and projected resource managenent 
and collection tasking functions and justifications for the 
ositions and grades being requested. The House and Senate 
priations Coanittees have both indicated that they xxkm 


Jill not move on the reprozg gramming and budget amendment request 
until the authorization conmittees change the 


reported in HR 12240 2n3 in S 2939. The House bill authorizes an 
STAT. poropriation of[ na sets an end year employ ment figure 


Soe suthorizes[_____Jand an employnent 


actions previously 


Both HPSCI and $SCI will hold their formal hearings next week. 
Neither Committee seems to have a problem with the general concept 


splitting the X& ICS into the Resource Management Starf and 
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ry 


for additional personnel, and the high grades being requested. 
If these committees agree with the concept but allow no increases, 
they can let their respective bills move toward enactment and 


a conference on the dollars. If one or both committees decide 


to allow some increase in dollars and/or personnel they will have 
to offer floor anendments to their own bills when they cone up 


for enactment. House bill may come up around the end of May 
or early June. 7: is no indication when the Senate bill will 


come up as the Services Committee of the Senate has not 


reported it out yet and does not seem to have a date in mind. 


2 


They must report it out by 1 June however. 
If the Appropriations Committees continue to refuse to act 
until the authorization smamiokeassxdem is changed, it may mean that 
RMS and CTS will not be able to implement their charters in their own 
names for two or three more months. | 
fxm Another matter which may affect the reorganization is the 
wording of the current House bill which requires that the positions 
authorized for the ICS be a mix of positions to allow appropriate 
representation from elenents of the United States Govern-ent 


engaged in intelligsnce and intellisence related activities. The Senate 


bill does not contain this language and thus may be considered 


preferable. 
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_. Finally, there is the matter of th position cut which the 


HPSCI has reco;nnended against the CIA in 1979. This cut was ie 
recommended before the ICS reprosranzing and budget amendment was 
sent to the Committees and did not recognize that the CIA was 


giving up| [pcsitions in 1979 to the new RMS and CTS. 


3. Recommendation Since there appears to be no objection to 
the general conc of doing away with the ICS and creating the 


RMS and the CTS, it is recomnended-that the Director ask both 


Committees for written aporoval to undertake this reorganization 


within existing dollar and personnel limits. If the Committees 
respond positively, similar requests should be made of the 
Appropriations Committees. This will permit the new staffs to 
assume their legitimate existances which are necessary to allow 


both units to implement their charters. This action can and should 


budget amendment to enable it to go forward as eusclyias posstoles. 
Several months may be seved if this can be done. | | 

. It is also recozzended that the wording of the House bill as it 
pertains to perscnnsi hiring be studied to see if it needs 
clarification. Tf it does, the hearings next week offer a fine 
onportunity to make some legislative history concerning that 


language. 
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“ 


Finally, it is reco ogee week also be 
used to clarily the relationsip between the [ers positions 25 
soing to the new staffs and the[ positions recommended for reduction 
by HPSCI. It mar be possidle to convince sota HPSCI and the SSCI 
that the[ |] Agen: positions should de an offset to the HPSCI cut. 


If this cannot acconplished, CIA may lose[ _ positions from 


statments made by the DDCI at budget hearing this year to the effect. 
that the Agency could not take further reductions. Futhermore, 

if a strong defense of the additional] | positions is not made 

at this time, the Committees may wonder why it is necessary for 

the Department of Defense to give up| _ bositions in 1979 to 


support tne new staff functions. . 
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